
Appendix 1  Examples of Projects Utilizing Travel Demand Management in Work Zones

I-15 Reconstruction - Salt Lake City, Utah
The Utah Department of Transportation (UDOT) undertook reconstruction of 17-miles of I-15 in 2001. This project was completed under an aggressive schedule, which aimed to complete the project before the 2002 Olympic Games. UDOT recognized from the outset that that the project would impact traffic circulation and operations; therefore, the agency adopted a comprehensive TDM strategy that included mode choice, route choice, time choice and trip substitution choice. A marketing campaign aimed at reducing the number of vehicles on the road during construction and minimizing traffic conflicts and delays on the interstate during reconstruction was adopted. Employers and employees were encouraged to utilize ridesharing programs. Information regarding project construction was provided through internet resources, highway advisory radio, the media, signing, as well as seminars and open houses. (Source: FHWA Mitigating Traffic Congestion – The Role of Demand-Side Strategies).
Springfield Interchange - Virginia
The Virginia DOT’s Springfield Interchange Improvement Project involves building more than 50 bridges and widening I-95 to 24 lanes between the Beltway and Franconia Road. The project included $28 million for a Congestion Management Program (CMP), which included a component for providing commuters with travel options through the construction area. Commuter options included additional parking capacity at park-and-ride lots located along the I-95 corridor, enhanced transit services, reduced transit fare packages, increased numbers of trains on the Virginia Railway Express (VRE) and vanpool subsidies. The Virginia DOT developed these strategies along with local governments and regional transit partners. The effectiveness of these strategies is continually monitored and adjusted to best meet commuter needs.

In addition to the CMP, VDOT spent $6 million to build and operate the nation’s first retail Information Center to serve as the central location for the project’s public awareness program. The Information Center is located in the Springfield Mall. Since opening in 1999, over 230,000 people have visited. Staff at the Center interacts with visitors, respond to e-mails sent to the project website, and take questions from the toll-free phone line.  (Source: Springfield Interchange Improvement Project Fact Sheet, May 12, 2003; available online at http://www.springfieldinterchange.com/pdf/fs02.pdf).

Marquette Interchange – Milwaukee, Wisconsin

The Wisconsin DOT (WisDOT) created the website, mchange.org, to inform the public and to assist drivers during the reconstruction of the Marquette Interchange between 2004 and 2008. Interactive TDM strategies that are featured on the project website that help people navigate through the changing construction area include:

· Map-it routing—allows drivers to interactively map their route into and out of downtown Milwaukee. The tool provides the quickest route to a downtown destination from the freeways. 

· TrafficBug—sends traffic alert e-mails, related to travel performance, lane closures, crashes and other incidents along a user's selected route. 

· Traffic information map—provides traffic information including current travel speeds, video stills from WisDOT freeway cameras, and traffic incident information. 

Woodrow Wilson Bridge Project – Virginia, Maryland

Several TDM strategies are currently in use to help people avoid construction congestion during the replacement of the Woodrow Wilson Bridge that carries I-495 over the Potomac River between Virginia and Maryland. One innovative program, called “Bridge Bucks,” provides up to $50 a month in transit passes for a period of one year to those who need to travel through the 7.5 mile project corridor to get to and from work or school. Bridge Bucks can be used for a wide variety of options and transit providers including Metro rail and buses, local commuter buses, and organized vanpools. The Woodrow Wilson Bridge project website, located at: http://www.wilsonbridge.com, “Keep You Moving” includes information on Bridge Bucks, as well as other TDM strategies. 

I-405 Access Downtown Project—Bellevue, Washington

Access Downtown is a package of projects designed to improve access to and from I-405. Several TDM strategies are being offered to commuters to relieve congestion during construction. The City of Bellevue and King Country Metro, with assistance from the Washington State Department of Transportation, developed a comprehensive transportation package for companies in downtown Bellevue to help reduce the number of single occupancy vehicles during the project. The program includes the Flexpass, a comprehensive commuter benefits package for employees that includes financial tools to help employers pay for alternative commute benefits. The Flexpass program includes an annual pass for access to bus service, a guaranteed ride home to employees utilizing the program and needing a ride home in an emergency, and access to vanpools and flexcars. 

