APPENDIXES 


Appendix I – Safe Communities of Wright County
The Wright County, Minnesota, Safe Communities Program started in 1997 and is still active today.   The Wright County program was initiated with a grant from the American Association of Health Plans (AAHP) provided to the local EMS provider, Allina Medical Transportation.  This was the first ever collaboration between an EMS organization and managed care in the development of a Safe Communities program.  Below are listed some of the key attributes of this program.

This rural community near Minneapolis was beginning to experience the growing pains of becoming a bedroom community with commuter traffic growing without adequate roadways.  A growing number of crashes involving inexperienced teenage drivers on rural two-lane highways resulted in numerous injuries and deaths. 

The Wright County group moved forward based on the following assumptions: 1) Traffic injuries and fatalities are a public health crisis
, 2) Everyone in our community is affected
, 3) We believe something can be done about it
, and 4) Crashes are not ACCIDENTS! 

Within in a short time, the core group of EMS providers, the local hospital, and law enforcement grew to include school officials, road engineers, local businesses, community citizens, and public officials.  Their strategies to improve highway safety covered all of the four E’s (education, enforcement, engineering, and EMS), knowing that the greatest results come from a combination of effectively deploying these together.  The results of their effort have been very positive and measurable.  The Safe Communities of Wright County (SCWC) reported that motor vehicle crashes in eastern Wright County decreased by 32 percent between 1997 and 1999. 

After the first two years of the program, EMS turned over the on-going leadership of this program to the local community membership.  EMS has a role in shifting the thinking of people so they take responsibility and consider traffic injuries to be a result of preventable crashes, not “accidents.”  
While EMS continues to be very active in this program, the driving force for continual improvement has been rooted in the foundation of the community philosophy.
For more information on Safe Communities of Wright County (Minnesota), visit their website at http://www.safecomm.org.
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