Appendix 15
Profile of State Agency Implementation Efforts – Using Technology to Enhance CMV Enforcement Activities
Emphasis Area: Drowsy & Distracted Driving  

Strategy Name and Number: Strategy 15.1 D5: Exhance Enforcement of Commercial Motor Vehicle Hours-of-Service Regulations 
Agency and Jurisdiction: Connecticut Department of Motor Vehicles
Problem(s) Identified:  Only a small percentage of commercial vehicles can be stopped for hours-of-service and other roadside inspection. Therefore, the highest enforcement value comes from inspecting trucks and drivers from carriers with the highest probable violation rate. Federal systems such as the Inspective Selection System (ISS) are available to access information on relative carrier risk, but these data must be accessed and processed rapidly in order to reduce delays at inspection stations and other roadside locations, and to maximize inspection numbers.

In addition, Connecticut has only five fixed inspection stations. Of course, commercial drivers know the locations of these fixed inspection sites and may avoid them if they are in violation of the HOS rules or other regulations. Therefore, there is a need for mobile inspection vehicles, and these vehicles must be equipped with the same or similar capabilities to screen vehicles for inspection and to conduct the most thorough possible inspections.  
Goals and Objectives Established:
The broad goal of the initiative was to increase inspection efficiency through wireless data access at the roadside. This included data on relative carrier risk and on recent inspections conducted of the subject vehicle. Real-time access to this data, especially for mobile inspection vehicles, greatly increases inspection efficiency and throughput.
Description of Strategy Implemented:

Connecticut has been a leader in the development and deployment of safety information exchange technology for increasing the effectiveness of commercial vehicle roadside inspections. It was the first U.S. state to deploy a wireless communication system providing inspectors with real-time carrier safety information. This is integrated into a comprehensive program for commercial vehicle electronic screening and credentialing. The main benefit of improved safety information exchange is that it enables inspectors to concentrate their efforts on motor carriers with poor or unknown safety records. By selecting the highest-risk carriers for inspections, driver and vehicle out-of-Service (OOS) rates for inspected vehicles are maximized. Improved selection of vehicles for inspection increases “hit” rates (i.e., the percent of inspected vehicles and drivers with violations), while also decreasing time spent inspecting safe vehicles and drivers.   

In Connecticut, 68 mobile inspection vehicles have been equipped with special laptop computers termed mobile data terminals (MDTs). Using the MDTs, inspectors access the latest information on motor carriers’ safety status, including OOS rates. This makes inspectors more efficient and effective in anticipating likely violations. Of course, Connecticut’s five fixed commercial vehicle inspection stations also have this information access capability. Information accessed through the system includes the U.S. DOT Safety and Fitness Electronic Record (SAFER). SAFER includes two critical information systems:

· The Inspection Selection System (ISS) uses inspection, crash, driver, and compliance review data to quantify relative carrier risk and prioritize carriers for inspection.

· The Past Inspection Query (PIQ) provides access to recent vehicle inspections performed in participating states anywhere in the country. Connecticut inspectors run a PIQ on nearly every truck selected for inspection.

The above systems are integrated with the Commercial Vehicle Information Systems and Network (CVISN) electronic clearance system. Two motor carrier fleets have now equipped their trucks with transponders for a pilot test of a rapid e-screening system that identifies the vehicle and carrier and makes an inspection decision during the vehicle’s approach into the inspection station, thus greatly expediting clearance of non-inspected vehicles.

Summary of Implementation Effort (Lessons Learned):  Cooperation among multiple state agencies, federal agencies, and industry has been a critical element of success. This Connecticut initiative has involved a partnership of the CT Department of Motor Vehicles, Department of Public Safety (State Police), FMCSA, and the U.S. DOT ITS Joint Program Office.  Industry, as represented by the Motor Transport Association of Connecticut, has been supportive of the initiative.  In addition, the Connecticut Motor Carrier Advisory Council has served as the Steering Committee for the program.    

Summary of Results:   All inspection sites and all mobile units operated by the DMV and the state police were connected with the electronic safety, credentialing, and other safety enforcement-related data available from state and national data systems. Mobile data terminals (MDTs) have become standard issue for all DMV and State Police commercial vehicle enforcement vehicles. In 2003, the DMV, State Police, and two local jurisdictions in Connecticut conducted more than 20,000 inspections of commercial trucks. 
Contact Persons and Information:

Connecticut Department of Motor Vehicles:  Keith Kennedy, CVISN/PRISM Project Manager, (860) 263-5376, keith.kennedy@dmvct.org.
Federal Motor Carrier Safety Administration: Carolyn Temperine, (518) 431-4239 x270, carolyn.temperine@fmcsa.dot.gov.

Available report: FHWA Intelligent Transportation System Joint Program Office and FMCSA.  CVISN Safety Information Exchange for Commercial Vehicles in Connecticut; A Case Study.  Joint publication of FHWA and FMCSA, September 2004.  [INCLUDE REPORT ON PROJECT WEB SITE]
