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National Unified Goal (NUG)
For Traffic Incident Management

A consensus document on issues of broad 
common concern, such as . . .
Safer Responders
Quicker Clearance
Improved Incident Communications
Accountable Progress 



National Unified Goal (NUG)
For Traffic Incident Management

Safer Responders
Strategies (example: move-over laws adopted & 
enforced)
Performance Targets (example: zero responder struck-by 
incidents)

Quicker Clearance
Strategies 
Performance Targets

Improved Incident Communications
Strategies
Performance Targets

Accountable Progress 
Strategies
Performance Targets



NUG Development Process

Listening
Consensus Development Conference,
Nov. 28-Dec. 1, 2006, Newport Beach, CA
Finalization (Steering Committee)
Ratification & Implementation Launch



Request opportunity to work with 
subcommittee or working group to:

Learn about your organizations’ key TIM 
concerns
Further discuss NUG objectives and 
development process

NUG Development Process
Listening



Request your organization to send a 
representative to NUG Consensus 
Development Conference (NTIMC covers 
travel expenses)
Nov. 28-Dec. 1, 2006 Irvine, CA

NUG Development Process
 Consensus Development Conference



Post-conference – Steering Committee 
will finalize NUG
Request your organization to be 
represented on Steering Committee to 
assure all final language is acceptable

NUG Development Process
Finalization



Public / Media Event – early / mid 2007
Top Leadership from each organization to 
participate
Joint effort by all Coalition members to 
publicize NUG launch

NUG Development Process
Ratification & Launch Event


